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A Background to Mentoring
Mentoring is the passing on of support, guidance and advice.
It is believed to have come from the ancient Greeks where
Odysseus entrusted the education of his son to his friend
Mentor.
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What is Mentoring?
Mentoring is a relationship between two people. As a mentor you pass on valuable skills, knowledge and insights to
someone with less experience than yourself to help them develop personally and in their career.
In the workplace it is a relationship in which a more experienced colleague uses their greater knowledge and
understanding of the work or workplace to support someone with less experience.
It is beneficial to both businesses and the individual as it is designed to improve individual skills, knowledge and
performance through one-to-one discussions.
Mentoring can provide much needed additional support to a learner, helping them understand their role, develop their
career path, and provide a listening ear if they’re facing any problems and challenges.
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Building Our Skills – Talent Recognition Programme
• Mentoring is a key part of the Building Our Skills Talent Recognition Programme.
• It will play a major part in helping those identified as having the skills to progress in the Fenestration Industry
to achieve their goals
• Are you someone who could mentor young people or career changers coming into our industry?
• Or do you know somebody else who would be an ideal candidate to mentor others?

If you ask any successful businessperson, they will always say they have had a great mentor at some point
along the road - Richard Branson
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Famous Mentoring Relationships
Behind every successful person, there’s a mentor who helped them along the way.
Some of the most influential people in history were encouraged to succeed by some of the most well-known
people of our time.
Here are a few examples ….
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Famous Mentoring Relationships
Fashion designer Christian Dior mentored fellow haute couture designer Yves St. Laurent.
“Dior fascinated me. I couldn’t speak in front of him. He taught me the basis of my art. Whatever was to happen
next, I never forgot the years I spent at his side,” St. Laurent said.
At 21, St. Laurent replaced Dior as the designer of the Dior couture house, sparking his career.
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Famous Mentoring Relationships
Musician Ray Charles mentored music industry legend Quincy Jones.
In speaking about Jones, Charles said, “He was just an energetic young kid and he really loved music. You could
tell that he wanted to learn, he wanted to know. And because I was able to show him some things, that made me
happy, that’s what stirred my heart. I could help this kid.”
In turn, Jones has mentored numerous young musicians in his time.
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Famous Mentoring Relationships
Virgin Group co-founder Richard Branson has personally benefitted from a mentor-mentee relationship.
Branson asked British Airline entrepreneur Sir Freddie Laker for guidance during his struggle to get multinational conglomerate Virgin Atlantic of the ground.
Branson has been quoted as saying “It’s always good to have a helping hand at the start. I wouldn’t have got anywhere
in the airline industry without the mentorship of Sir Freddie Laker”.
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What people have said about mentors and mentoring
I think a mentor gets a lot of satisfaction in a couple of ways. They’re doing something constructive, so they
feel good about that. And when they see the results of this, with the young people they’re working with, it’s
very, very rewarding. - Astronaut John Glenn

If I have seen further it is by standing on the shoulders of giants - Isaac Newton
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What people have said about mentors and mentoring
Show me a successful individual and I’ll show you someone who had real positive influences in his or her life.
I don’t care what you do for a living—if you do it well I’m sure there was someone cheering you on or showing
the way. A mentor - Denzel Washington

The delicate balance of mentoring someone is not creating them in your own image, but giving them the
opportunity to create themselves – Steven Spielberg

10

Clint Eastwood
What I think the mentor gets is the great satisfaction of helping somebody along, helping somebody take
advantage of an opportunity that maybe he or she did not have - Clint Eastwood
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Building Our Skills – Talent Recognition Programme
If you would like more information about mentoring or would like to put
yourself forward as a mentor contact Vivien Globe
vivien.globe@paceresourcing.co.uk

07453 940222
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